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Joint Operating Committee 
77 Graterford Road 
Limerick, Pennsylvania 19468 
Phone 610 – 489-7272 
www.westerncenter.org  

  

REGULAR MEETING OF WESTERN MONTGOMERY CAREER & TECHNOLOGY CENTER 

Monday, May 6, 2024 

7:00 PM in the Board Room 

AGENDA 
 

 
1. Call to Order 

A. Pledge of Allegiance to the Flag 

B. Attendance/Roll Call 

C. Executive Meeting 

 

2. Approval Minutes from 4/8/2024 

A. Approval of JOC Minutes of April 8, 2024 Meeting. (Attachment A) 

 

Motion by ________________________, seconded by _______________________  to 

approve the JOC Meeting Minutes from 4/8/2024. 

 

3. Presentations  

A. Award Winners 

 

4. Public Comment to Address Agenda Items Only 

 

5. Discussion Topics 

A. Budget 2024-2025 School year (Attachment - DIscussion) 

1. Scenario 1- Base Increase 

2. Scenario 2- Base Increase + Safety ($50,000) 

3. Scenario 3- Base Increase + Assistant Principal 

4. Scenario 4- Base Increase + Safety ($50,000) + Assistant Principal 

 

6. WMCTC Reports 

A. Administrative Reports 

1. Administrative Director (Mr. David Livengood) 

2. Business Manager (Mrs. Donna Wilson) 

3. Principal (Mr. Craig Robinson) 

 

https://docs.google.com/document/d/1luwAsuhQQuTg27c3L4gsC-8Wqyv_FVjwjoWmI7wVsjk/edit?usp=drive_link
https://docs.google.com/presentation/d/1qrnmyffPLN4Ie7pLK2PEfwbS8OZGNsl3/edit?usp=drive_link&ouid=100534056565844812064&rtpof=true&sd=true
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B. Important Dates 

1. May 22    Senior Award Ceremony  
2. May 27   School Closed/Holiday 
3. May 29   New Student Orientation 
4. June 3   JOC Meeting at 7:00 pm 
5. June 6   Last Student Day 
6. June 7   In-Service Day, Last Teacher Day,  

                                           Trade-Off Day 
 

7. Additional Reports 

A. Superintendent of Record (Mr. Robert Rizzo) 

B. Solicitor’s Report (Mr. Marc Davis, Esq.) 

C. Board Secretary’s Report (Mr. JP Prego) 

D. Other Advisory Groups  

1. Personnel - Erica Hermans, Jay Strunk, Keith McCarrick 

2. Policy - Patti Grimm, Heidi Goldsmith, Sarah Beiber 

3. Facilities - JP Prego, Karen Weingarten, Charles Nippert 

E. Student Awards 

1. NTHS Inductees (Attachment B) 

2. C-CAP (Attachment B1) 

 

8. Personnel 

A. Resignation 

1. Effective immediately, a letter of resignation was received on April 22, 2024, from 

Mrs. Rebecca Tomlinson (Part-time Early Childhood Aid). 

B. Benefits 

1. The administration recommends adding Aspire as an authorized investment 

provider for our 403(b) plan.  (Attachment C) 

C. FMLA 

1. The administration recommends that the requested FMLA for Mrs. Cindy Prindle 

be approved from April 15, 2024, to June 9, 2024. 

D. Compensation Plans 

1. The administration recommends approving the Administrative Assistants 

Compensation Plan to go into effect July 1, 2024. (Attachment D) 

2. The administration recommends approving the Instructional Assistants 

Compensation Plan to go into effect July 1, 2024, along with the increase to the 

starting wage of $17.50. (Attachment E) 

E. Conferences 

1. The administration recommends approving Ms. Jenni King, a Chaperone, and 

two students to attend the SkillsUSA National Conference.on June 24 - 29, 2024, 

in Atlanta, GA, at an expense not to exceed $7,000. 

 

 

Motion by ________________________, seconded by _______________________  to 

approve Personnel motions A - E as presented. 

 

https://docs.google.com/spreadsheets/d/1GvQtVxOBx83EjPvIorDITvPHy1hQ6EYnVWPptCcrtOI/edit?usp=drive_link
https://drive.google.com/file/d/1mtzgb5EzTndIzk18DyskI68D_f80hdOL/view?usp=drive_link
https://drive.google.com/file/d/12IsxA7opyTIiNbdMyj1mK-9sCcFBm4by/view?usp=drive_link
https://drive.google.com/file/d/1F74oz5QtlEgxYD0kyhl1dGqd4EGv7nHE/view?usp=drive_link
https://drive.google.com/file/d/1UeGf2AIjtHsmS0Tw-HTU48WuAmXD5Ieh/view?usp=drive_link
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9. Finance 

A. Approval of Cash Receipts and List of Bills (Attachment F) 

 

Motion by ________________________, seconded by _______________________  to 

approve Finance motions A as presented. 

 

B. Administration seeks approval for the 2024-2025 WMCTC Proposed Budget Scenario 

4-Base+Safety+Assistant Principal. (Attachment G) 

 

Motion by ________________________, seconded by _______________________  to 

approve Finance motions A-C as presented. 

 

C. The administration recommends closing two inactive scholarship funds, the Bryan Etter 

Memorial Fund in the amount of $14.29 and the Herb Kerchner Memorial Fund in the 

amount of $8.94, into the Bruno Memorial Fund.  

  

Motion by ________________________, seconded by _______________________  to 

approve Finance motions C as presented. 

 

10. Policies 

A. First Reading - 903 - Public Comments (Attachment H) 

 

Motion by ________________________, seconded by _______________________  to 

approve Policy 903 for the First Reading. 

 

11. Other Action Items 

A. The Administration recommends the approval of the 2024-2025 Textbook Inventory.            

(Attachment I) 

B. The Administration recommends the approval of the Montgomery County Intermediate 

Unit Service Agreement at a monthly cost of $7,500.  (Attachment J) 

C. The Administration recommends the approval of the Administrative Director, Business 

Manager, Maintenance Director, and Principal to attend the PACTA (Pennsylvania 

Association of Career & Technical Administrators) Leadership Conference for Career 

and Technical Education in State College, PA, on July 22-25, 2024, at an expense not 

to exceed $3500.   

D. The Administration recommends accepting the contract with UPS for the Donation of 

vehicles for the Diesel and potentially Automotive programs. (Attachment K) 

E. The Administration recommends approving the flooring contract for the Cosmetology 

Project. (Attachment L) 

 

Motion by ________________________, seconded by _______________________  to 

approve Other Actions A-C as presented. 

 

12. Board Comment 

 

https://drive.google.com/file/d/1Hhnk7krYyQHsjyp5s_gsyms6eX9IWP9y/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1GcFrb7fFzLG0O_w2WQWdPoK1oXnUEAqc/edit?usp=drive_link&ouid=100534056565844812064&rtpof=true&sd=true
https://docs.google.com/document/d/1uZCcJBxhxJzfecF16_-ENV0AJ1Cy5Bal/edit?usp=drive_link&ouid=100534056565844812064&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1r6wCGNdSnMA0kI6szposEOlfgCEfLFZF/edit?usp=drive_link&ouid=10053405https://docs.google.com/spreadsheets/d/1r6wCGNdSnMA0kI6szposEOlfgCEfLFZF/edit?usp=drive_link&ouid=100534056565844812064&rtpof=true&sd=true
https://drive.google.com/file/d/1RbGfTEvpMaDZAt6IBLKnuqGqz0ItviKT/view?usp=drive_linkhttps://drive.google.com/file/d/1RbGfTEvpMaDZAt6IBLKnuqGqz0ItviKT/view?usp=drive_link
https://docs.google.com/document/d/1XdAvUML32x18dxHL5kkaelsAsiESYsA0/edit?usp=drive_link&ouid=100534056565844812064&rtpof=true&sd=true
https://drive.google.com/file/d/13ovD-8CGGb6IQV88V_SV-x5rTmrZ15eA/view?usp=drive_link
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13. Public Comment 

 

14. Adjournment 

 

Motion by ________________________, seconded by _______________________, to 

adjourn the JOC meeting. 


